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MAKING IT ALL WORK

APRIL 7 & 8, 2025
HYATT REGENCY GUAM



8:00 AM - 8:15 AM
8:15 AM - 8:25 AM
8:25 AM - 8:35 AM
8:35 AM - 8:50 AM
8:50 AM - 9:00 AM
9:00 AM - 9:40 AM

9:40 AM - 10:20 AM

10:20 AM - 10:40 AM
10:40 AM - 11:20 AM

11:20 AM - 12:00 PM

12:00 PM - 1:00 PM
1:00 PM - 1:40 PM

1:40 PM - 2:20 PM
2:20 PM - 2:40 PM
2:40 PM - 3:20 PM
3:20 PM - 4:00 PM

Guests Arrive
Opening
Welcome Remarks
Opening Remarks
Remarks
Powering Forward Briefing
    Clean Energy Master Plan (CEMP)
Pacific Northwest National Laboratory (PNNL)
    Ocean Thermal Energy Conversion (OTEC)
    Sea Water Air Conditioning (SWAC)    
BREAK
Phase IV
National Renewable Energy Laboratory (NREL)
    Support On Phase IV
S&C System Impact Studies
S&C Synchronous Condenser Study
S&C Stand Alone BESS Study
Solar PV Virtual Power Plant Program
Solar Photovoltaic Virtual Power Plant (PV VPP)
    Program Presentation
Utility Energy Service Contract Solar Photovoltaic
    Virtual Power Plant Program (UESC SPV VPPP)
    Program Projects
LUNCH
Grid Forming Inverters (GFM)
    Integration For Grid Voltage Support
Synchronous Condensers
BREAK
Standalone BESS for Grid Services
Hydrogen Generation Using Seawater Electrolysis

Event Opens
John J. Cruz Jr., P.E.
Peter Roy Martinez (CCU Vice Chair) 
Governor Lourdes Leon Guerrero
Lt. Governor Josh Tenorio
John M. Benavente, P.E. (GPA GM)

Andrea Copping, Ph.D. (PNNL)

Jessica Lazatin, EIT (GPA)

Edan Simpson (SIEMENS) &
Andrew Waymire (SIEMENS)

George Zhou, Ph.D., P.E. (S&C)

Edgar Casale, Ph.D. (S&C)

Michael Murphy, EIT (GPA)
Fleurdeliza "Fleur" De Peralta, P.E. 
(PNNL), Juan Lopez-Ruiz, Ph.D. (PNNL) 
& John Limtiaco, Ph.D. (UOG)

DAY 1 - APRIL 7, 2025

MAIN BALLROOM

1:00 PM - 1:40 PM

1:40 PM - 2:20 PM
2:20 PM - 2:40 PM
2:40 PM - 3:20 PM
3:20 PM - 4:00 PM

System Protection Upgrades
    Why, How, And Project Progress
New SCADA
BREAK
Autonomous AI Grid Controller
EV Transport
Fleet Electrification
Guam EV Updates

Kristy Cuenca, P.E. (GPA)

John J. Cruz Jr., P.E. (GPA)

John J. Cruz Jr., P.E. (GPA)
James Rosenberg II (Triple J)

MAGELLAN

1:00 PM - 1:40 PM

1:40 PM - 2:20 PM

2:20 PM - 2:40 PM
2:40 PM - 3:20 PM

3:20 PM - 4:00 PM

Transition To New Grid Simulation Models 
Root Mean Square (RMS) Versus Electromagnetic 

Transient (EMT) Power System Modeling
Demand Response Programs
Thermal Energy Storage Systems Program
Time of Use Rates
Customer BESS Program
EV Managed Charging Services Program
BREAK
Ukudu Power Plant Project

Peak, Energy Sale Forecasts

Irwin Loyola, P.E. (GPA)

Dan Rueckert, P.E., CISM 
(Sheffield Scientific)

Larry Johnson, P.E. 
(Stanley Consultants)
Howard J. Axelrod, Ph.D. 
(Energy Strategies, Inc.)

SANTA ROSA

TIME PRESENTATION SPEAKER

TIME PRESENTATION SPEAKER

TIME PRESENTATION SPEAKER



DAY 2 - APRIL 8, 2025

8:30 AM - 9:15 AM
9:15AM - 10:00 AM

10:00 AM - 10:30 AM
10:30 AM - 11:15 AM

11:15 AM - 12:00 PM
12:00 PM - 1:00 PM

1:00 PM - 1:40 PM

1:40 PM - 2:20 PM
2:20 PM - 2:40 PM
2:40 PM - 3:20 PM

3:20 PM - 4:00 PM

Solid State Transformer Project
P087 Partial Underground Project
BREAK
Physical and Cybersecurity Panel
NAVFAC, GPWA, OTECH

Fiber Swap Program
LUNCH
Wireless Network Reliability and Resiliency

Broadband Technical Assistance Grant
BREAK
Guam Energy Future: Energy Security Plan and 

Solar for All
Ukudu Power Plant and Customer Bill Impacts

Harbey Glen Galang (GPA)
Kristofer Cruz (GPA)

Melvyn Kwek, CISA, GICSP 
(GPA), Manny Apuron (GWA), 
John J. Cruz Jr., P.E. (GPA), & 
Lyann Nishihira (NAVFAC)
Alexander Salomon (GPA)

John J. Cruz, P.E. (GPA) & 
Roel Cahinhinan, P.E. (GPA)
John J. Cruz, P.E. (GPA)

Rebecca J. Respicio 
(Guam Energy Office)
Mark Beauchamp, CPA, CMA,
MBA (Utility Financial Solutions)

MAIN BALLROOM

8:30 AM - 9:15 AM

9:15AM - 10:00 AM
10:00 AM - 10:30 AM
10:30 AM - 11:15 AM

11:15 AM - 12:00 PM

12:00 PM - 1:00 PM
1:00 PM - 1:40 PM

1:40 PM - 2:20 PM

2:20 PM - 2:40 PM
2:40 PM - 3:20 PM

3:20 PM - 4:00 PM

Distribution System Spatial Forecasts

Fueling the Future
BREAK
Grants Projects on Microgrid Controllers
Individual Grants with PXISE, PNNL, NREL

Folding In GPA National Labs Collaborations into 
the CEMP

LUNCH
Guam Energy Strategies Phase 1 and 2

Resilience (FRONTIER)

BREAK
Large Scale Solar PV Distribution Systems 

Integration Energy Technology Innovation 
Partnership Project (ETIPP)

Environmental Strategic Plan and Consent 
Decree Compliances

Randall "Ben" Wiegand Jr., EIT 
(GPA)
Lemuel Sumadsad (GPA)

Fleurdeliza (Fleur) De Peralta, 
P.E. (PNNL) & Laurie Tumaneng 
(GPA)
Jezreel Sabangan (GPA), 
Brian Jason San Nicolas (GPA) 
& Roger Pabunan (GPA)

Phil Voss (NREL) & 
Nate Blair (NREL)
Ashton Raffety 
(Argonne National Laboratory)

Randall "Ben" Wiegand Jr., EIT 
(GPA)

Roland Gutierrez (GPA)

MAGELLAN

TIME PRESENTATION SPEAKER

TIME PRESENTATION SPEAKER



MAKING IT ALL WORK
,QWHJUDWLRQ�RI�1HZ�	�(IƓFLHQW�&RQYHQWLRQDO�(QHUJ\

	�,QQRYDWLYH�5HQHZDEOH�3URMHFWV

DAY 2 - APRIL 8, 2025

8:30 AM - 9:15 AM

9:15AM - 10:00 AM

10:00 AM - 10:30 AM
10:30 AM - 11:15 AM

11:15 AM - 12:00 PM
12:00 PM - 1:00 PM

1:00 PM - 1:40 PM

1:40 PM - 2:20 PM

2:20 PM - 2:40 PM
2:40 PM - 3:20 PM

3:20 PM - 4:00 PM

Smart Grid and Operations Technology Section

Physical and Cyber Security
Operational Technology (OT) Architecture
Supply Chain Physical & Cyber Security
BREAK
Operations Planning and Power System
    Performance Management

The Role of Controls in the Island Energy Transition
LUNCH
Nuclear Power Landscape

Demand Side Management (DSM) and Green
    Programs
Online Energy Audits
Online Energy Sense Rebate Applications
Home Area Network Program
New Programs
BREAK
Building Operational Excellence: E&TS Work
    Process Mapping
Organizational Transformation: E&TS, Engineering,
    Distribution Engineering Section   

John J. Cruz Jr., P.E. (GPA)

Matthew Ho, CCNP, CCNA, 
GICSP (GPA)

Brian Jason San Nicolas (GPA) 
& Randall "Ben" Wiegand Jr., EIT 
(GPA)
Logan Weber (Mana Pacific)

Fluerdeliza (Fleur) De Peralta, 
P.E. (PNNL)
Maria "Aiza" Galang (GPA)
 

Robert Chargualaf (GPA)

Harbey Glen Galang (GPA)

SANTA ROSA
TIME PRESENTATION SPEAKER


